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Board Meeting 
 

Monday 10th December 2018 
 

Minutes 
 
Present:  1. Strategic/Training Item 

2. Governance 
3. Minutes 
4. Matters Arising 
5. Principal’s Report 
6. Financial Report 
7. Reports from Committees 
8. Risk Management 
9. AOB 

10. Dates of Next Meetings 
 

Independent Members: 
 
 

Lynn Blades 
Pamela Chowdhury 
Katie Collin 
Delia Goldring 
Peter Green (Chair) 
Fenton Higgins 
Matthew Konneh 
Adrian Marrocco 
Milton McIntosh 
Helen Pettifor 
Zubair Sheikh 

  
Staff Members: Peter Murphy 
  
Student Governor: Beth Edwards 

Sunzida Khan 
  
Principal: 
 
Clerk to the Governors: 

John Rubinstein 
 
Beth Yap 

  
In Attendance: Carol Kirkland 

Ian Hooper 
John O’Shea (item 1) 
Becky Sharp (from item 4) 
Olivia Stanton 
Peter Thompson 

 

Minute Decision /Action  D/A 

2.3 To appoint Helen Pettifor as Vice Chair of the Corporation and Vice Chair of the 
Remuneration Committee for a term of two years 

D A 

2.4 Katie Collin was appointed as Acting Chair of the Audit Committee. D D 
1.11 Becky Sharp to forward the link to online safeguarding training for governors. A D 
4.34 John Rubinstein to organise Ofsted training for governors this academic year. A A 

4.34 John Rubinstein to provide the staff turnover averages for the Maple Group and 
London sixth form sector.  

A A 

4.4 
Quality & Standards Committee to monitor the progress of high grades as well as 
the underperforming departments that have been graded as ‘3’ in the self-
assessment report. 

A A 
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4.8 Becky Sharp to circulate a further breakdown of the mental health cases dealt with 
by the Safeguarding Team, by email, after every Board meeting. 

A D 

4.8 
Becky Sharp to forward a clean version of the Safeguarding Policy to all 
governors, as well as the Keeping Children Safe in Education legislation and 
governor safeguarding responsibilities.  

A A 

5. Confidential action. A A 
5. Confidential action. A A 

5. 
Becky Sharp to include a breakdown of the number of students at the various 
stages of the disciplinary process, along with whether this is due to academic, 
attendance or behavioural issues. 

A A 

6.1 Therefore the Board approved the audited year-end accounts for 2017-18. D A 

6.2 The Board approved the management accounts for the first three months of the 
financial year. 

D A 

  
The Chair welcomed Matthew and Adrian to their first Board meeting since 
their appointment as governors. 

 

   
1.  Strategic Item: Presentation from John O’Shea, Head of Faculty of 

English, languages and creative arts. 
 

 John O’Shea informed the Board that the Arts faculty is the most successful 
faculty in the College, despite not being one of the largest. This faculty has a 
positive impact on the overall results of the College, with 82.8% A*-B grades 
compared to the College average of 69.9%. John also informed the Board that 
the Arts faculty is able to offer a positive Value Added score.  

 

   
 A key strength of the language department is that there are a number of teachers 

who are native speakers, which is unusual amongst our peer group. John also 
highlighted that 25% of Woodhouse students go on to study a language at 
university.  

 

   
 John presented the Board with a collection of work produced by the College’s 

art students, accompanied by a jazz piano soundtrack performed by one of the 
students. John explained that the art teachers have a broad view of art in the 
lower sixth and allow students to explore alternative methods and themes, such 
as embroidery. Around 60% of art students go on to study foundation art at 
university.  

 

   
 The Board was also informed of the successes in the music department, where 

students celebrate their talent by organising their own concerts. 
 

   
 John drew attention to some alumni of the faculty who have been featured on 

BBC’s Newsnight, performed in theatres, or are now published screenwriters. 
John explained that the rich palette of subjects offered by the College is often a 
pull for many high-achieving students.  

 

   
 John explained that English students regularly attend plays based in London. 

John explained that a large proportion of Woodhouse students have never been 
into central London, and so it is important that the College continues to provide 
a range of cultural experiences to its students.  

 

   
 The Board also noted additional activities, such as the cross-College poetry 

competition; Mandarin being an enrichment option; a student book swap; and 
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College talent shows. In addition to this, there is also a peer mentoring initiative 
within the faculty, which is one of the benefits of the linear A Levels. 

   
 Finally, John explained that he is working hard to promote the work of the 

faculty within the College by promoting art around the campus and producing a 
faculty newsletter, which is sent to students and parents. The Board noted that 
faculty heads are also conducting master classes with students at the Archer 
Academy to give them a flavour of the College. 

 

   
   
2. Governance  
 2.1 Apologies for Absence  
  Amanda Forshaw, Clive Hazlehurst, Marco Macchitella and James 

Marshall. 
 

    
  The Chair informed the Board that this would have been Clive 

Hazlehurst’s final meeting, as he has reached the end of his term as a 
governor, but Clive would continue to assist the College with premises 
issues. The Board thanked Clive for his valuable service as a governor 
for the past four years.  

 

    
  The Chair informed the Board that Bronwen Tumani, Chair of 

Governors at The Totteridge Academy, was unable to attend this 
meeting but hopes to attend the July meeting. The Chair explained that 
he has also attended a Board meeting at TTA. 

 

    
  Finally, the Chair informed the Board that the newly elected Parent 

Governor, Phil Davis, has resigned as his son is no longer attending the 
College.  

 

    
 2.2 Declaration of Interest  
  Helen Pettifor declared an interest in item 1.3. 

Katie Collin declared an interest in item 1.4. 
 

    
 2.3 Election of Vice Chair of Governors  
  Helen Pettifor withdrew for this item.  
  The Chair reminded the Board that Fenton Higgins is in the process of 

retiring as a governor, and the Vice Chair’s vacancy was announced at 
the October Board meeting. After discussing Helen Pettifor’s 
candidacy, the Board agreed to appoint her as Vice Chair of the 
Corporation and Vice Chair of the Remuneration Committee for a term 
of two years.  
 
The Chair offered his personal thanks to Fenton for his support over the 
past few months as Vice Chair. 

 
 
 
 

Decision 
 

    
 2.4 Acting Chair of the Audit Committee  
  Katie Collin withdrew for this item.  

  The Chair reminded the Board that, following the resignation of Asim 
Siddiqi, the Audit Committee was currently without a Chair. The Chair 
went on to inform governors that the Audit Committee has 
recommended that Katie Collin be appointing as Acting Chair until a 

 
 

 
 

Decision 
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suitable replacement can be found. Therefore, Katie was appointed as 
Acting Chair of the Audit Committee.  

 

    
    
3. Minutes of the Previous Meeting  
 3.1 The minutes of the meeting of 29th October 2018 were approved and 

signed by the Chair.  
 
 

    

 3.2 As no minute was deemed to be confidential, the minutes could be 
uploaded to the College website in their entirety.  

 

   

   

4. Matters Arising   
 1.11 The Chair confirmed that he has met with the staff governors, which 

led to a proposal of having more interaction between governors and 
staff. Therefore, two events are being looked into: firstly a learning 
walk prior to the Annual Strategy & Training Event and, secondly, an 
INSET day where governors could explain their role to staff. Peter 
explained that he would be meeting with the Chair of the Student 
Union in the new year, to discuss how governors could engage better 
with students. 

 

 1.11 Becky Sharp to forward the link to online safeguarding training for 
governors. 

Action 

 3.3.4 John Rubinstein to organise Ofsted training for governors this 
academic year. 

Action 

 3.3.4 John Rubinstein to provide the staff turnover averages for the Maple 
Group and London sixth form sector.  

Action 

 3.4 All governors have now been forwarded the ‘secret of literacy’ 
training. 

 

 3.6 Training for governors on the College’s disciplinary process has now 
taken place.  

 

 3.9.4 Peter Murphy confirmed that he has begun considering plans for the 
College’s centenary celebrations. It was agreed that this would be 
picked up with the Chair and Principal directly.  

 

 4. Quality & Standards Committee to monitor the progress of high 
grades as well as the underperforming departments that have been 
graded as ‘3’ in the self-assessment report.  

Action 

 4.1 John explained that the use of classrooms in place of learning zones 
has been discussed, but at present there is enough room within the 
social spaces. However, this would need to be reviewed leading up to 
the exam period. 

 

 8. Becky Sharp to circulate a further breakdown of the mental health 
cases dealt with by the Safeguarding Team, by email, after every 
Board meeting. 

Action 

 8. Becky Sharp to forward a clean version of the Safeguarding Policy to 
all governors, as well as the Keeping Children Safe in Education 
legislation and governor safeguarding responsibilities.  

Action 

   
   
5. Principal’s Report  
 John Rubinstein added several items to his report, noting that 71 Oxbridge 

interviews are taking place; the highest number on record for the College. 
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 Confidential Item  

  
Other matters 

 

 In response to a question from governors, Ian Hooper explained that the mock 
Ofsted inspection was beneficial for the College to see how Ofsted is changing 
its methods and priorities. Overall the feedback received was extremely 
positive.  

 

   

 Ian went on to update the Board on his section of the report, explaining that 
there has still been no progress on the staff pay award. 

 

   

 In response to a question from governors, John explained that some parents are 
becoming more demanding in expecting additional time for students during 
exams. However, John noted that there are certain circumstances that do allow a 
student to have additional time, but many of these students do not fall within 
these criteria. 

 

   

 In response to a question from governors, Becky Sharp explained that the 
allocation of discretionary bursaries is delegated to the College to assign to 
students as it sees fit. Becky confirmed that these funds are distributed monthly 
to appropriate students who must have good attendance at College. 

 

   

 Becky also informed the Board that, following an action from the Finance & 
Operations Committee, she and Delia Goldring (Safeguarding Governor) have 
reviewed the Woodhouse College Online Safety & Social Media Policy and 
confirmed that this correlates with the College’s safeguarding policy. 

 

   

 Olivia Stanton had nothing to add to her report but in response to a question 
from governors, explained that the middle leadership network is a new network 
created by the SFCA, which allows middle leaders to network with those in 
similar posts at other colleges.  

 

   

 The Board requested a breakdown of the number of students at the various 
stages of the disciplinary process to be included in future reports, along with 
whether this is due to academic, attendance or behavioural issues. 

Action 

   

 Under the student governor report, it was confirmed that students generally feel 
that the UCAS reference process is working well; is done in good time; and is 
discussed appropriately with the student.  

 

   

   

6. Financial Reports  

 6.1 Year End Accounts 2017-18  

  John Rubinstein presented the year-end accounts for the 2017-18 
financial year, reminding the Board that the Audit Committee has 
discussed these in detail and recommends them to the Board.  

 

    

  The Acting Chair of Audit, Katie Collin, reminded the Board that, last 
year, the College retendered its audit service and even though the 
College remained with Buzzacott, it now has a new audit partner.  
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  Katie drew attention to the benchmarking data showing how the 
College compares to its peers, as well as the planned increase to 
pensions costs, explaining that bridge funding is expected but the 
amount is still unknown. 

 

    

  Therefore, following the recommendation of the Audit Committee, the 
Board approved the audited year-end accounts 2017-18. 

Decision 

    

 6.2 Management Accounts 2018-19  

  John Rubinstein presented the management accounts for the first three 
months of the financial year, reminding the Board that the Finance & 
Operations Committee has reviewed these in detail and recommended 
them. 

 

    

  John highlighted that expenditure is currently under budget, but the 
projected costs for the whole year are expected to be in-line with the 
budget, with the only material unknown being the staff pay award. 

 

    

  The Board noted that projected EBITDA for the year is £333k, which is 
£41k above budget. The projected operating deficit of (£109k) is less 
than the budgeted operating deficit of (£259k). 

 

    

  In response to a question from governors, Carol Kirkland explained that 
there are plans to repair the potholes in the front drive, but the College 
has been unable to do this due to the weather or heavy traffic.  

 

    

  The Board approved the management accounts for the first three 
months of the financial year.  

Decision 

   

   

7. Reports from Committees  

 7.1 Audit Committee  
  The minutes of the Audit Committee of 19th November 2018 were 

noted. 
 
 
 

    

 7.2 Finance & Operations Committee  

  The minutes of the Finance & Operations Committee of 26th November 
2018 were noted.  

 

   

   

8. Risk Management  

 The Board noted the risk management plan, paying particular attention to the 
risks for which it has responsibility. John explained that even though the 
average class size is 20, these range from 12 to 24 across the College and there 
are plans to reduce those at the higher end. In addition to this, John informed 
the Board that the College is submitting a CIF bid for a new fire alarm system. 

 

   

   

9. AOB  

 Governors were issued with a summary of the Charity Governance Code and 
were encouraged to read this. 
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 After some discussion it was agreed that the Board should move over to 
paperless governance. The Chair explained that he and the Clerk had been 
reviewing some online portals and would feed back to the Board. 

 

   

 The Board was reminded that the Annual Strategy & Training Event is due to 
take place on 14th January 2019. This usually commences at 4:00pm and will 
begin with a learning walk around the College.  

 

   

 Finally the Chair thanked Sunzida Khan and Beth Edwards for their work as 
student governors and wished them all the best for their exams.  

 

   

   

10. Dates of Next Meetings  

 14th January 2019 Annual Strategy & Training Event  

 25th March 2019 BOARD  

 8th July 2019 BOARD  

 
The meeting concluded at 8:00pm 


